PROGRAMME

OECD
AGRICULTURE AND SEAFOOD SECTORS »MasterClass
Risk-Based
Due Diligence
DATE: 16 & 17 April 2020 K)SriORBC
TIME: 9:00 AM = 17:30 PM
VENUE:  Asian Institute of Management (AIM)
123 Paseo de Roxas, Makati City, Metro Manila
Day 1: Thursday 14 April 2020
8:30 - 9:00 Registration
9:00-10:15 Welcome
Module 1: Introduction
- Module 1.1: Why should companies care?
- Module 1.2: International standards in RBC
- Module 1.3: OECD and RBC
10:15-10:45 Coffee break
10:45-12:15 Module 1: Introduction (cont.)
- Module 1.4: Sector guidance
Module 2: Risk-based due diligence
Module 3: Tailoring due diligence
12:15-13:30 Lunch
13:30 - 15:00 Module 4: Risks in the sector
Module 5: Elements of due diligence
- Module 5.1: Mapping the supply chain, finding control points
- Module 5.2: Prioritising risks
15:00 - 15:30 Coffee break
15:30-17:00 Module 5: Elements of due diligence (cont.)
- Module 5.3: Cause, confribute and directly linked
- Module 5.4: Building leverage
17:00-17:30 End of Day 1: What have you learned?

Day 2: Friday 17 April 2020

8:30 - 9:00 Registration
9:00-10:15 Welcome
Module 5: Elements of due diligence (cont.)
- Module 5.5: OECD work with certification
- Module 5.6: Engaging with stakeholders
- Module 5.7: Sector overview
Module é: The 5-step framework
- Module 6.1: Step 1 Establish strong enterprise management systems for
responsible supply chains
10:15-10:45 Coffee break
10:45-12:15 Module é: The 5-step framework (cont.)
- Module 6.2: Step 2 Identify, assess and prioritise risks in the supply chain
- Module 6.3: Step 3 Design and implement a strategy fo respond to
identified risks
12:15-13:30 Lunch
13:30-15:00 Module é: The 5-step framework (cont.)
- Module 6.4: Step 4 Verify supply chain due diligence
- Module 6.5: Step 5 Report on supply chain due diligence
15:00 - 15:30 Coffee break
15:30-17:00 Module 7: Review and practice
17:00-17:30 End of Day 2
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For directions, please contact the reception at +632 8924011
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With the co-operation of Asian Institute of Management

The OECD Master Class is organised in the context of the ILO-EU-OECD Responsible Supply Chains in Asia programme.


http://mneguidelines.oecd.org/EU-ILO-OECD-Responsible-Supply-Chains-in-Asia-Overview.pdf

