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In order for responsible business conduct (RBC) to be meaningful and impactful, it
should be a core aspect of business operations. This session will discuss how businesses are
mainstreaming RBC within their companies, for example, by reflecting RBC objectives in
incentive structures, recruitment criteria, business models, and corporate governance
structures. In addition to discussing various approaches for mainstreaming this session will also
discuss the effectiveness as well as possible limitations of these different approaches.

A recent study by the Boston Consulting Group (see useful resources below) points to
board oversight as a top driver of a company’s attention to sustainability. Setting a tone from
the top is crucial to making RBC a part of corporate culture. Beyond developing policy with
board level buy-in, structuring boards to include oversight for RBC objectives and activities
also helps ensure that RBC issues are taken into account with respect to corporate decision
making at the highest levels. Recognition of the importance of integrating responsibility for
RBC at the board level is increasingly being reflected in corporate governance policy. For
example, the Indian Companies Act makes it mandatory to have a board member that is
responsible for RBC. The Dutch Corporate governance code also integrates RBC in the tasks of
the Supervisory Board and the Executive Board.

Incentives linked to RBC performance are also useful to driving meaningful action. The
nature of incentives can vary and can be linked to renumeration, or promotion and
recruitment criteria amongst others. The practice of linking RBC criteria to renumeraton seems
to be relatively recent but increasingly common. A report by Ceres found that while in 2012,
only 15% of the companies evaluated linked executive compensation to some sustainability
metrics, 24% of the 146 companies surveyed in 2014 did so (see useful resources below). In
order to be most impactful RBC-based incentives should go beyond execultive compensation
and apply to all actors which have the capacity to impact sustainability performance such as
sourcing directors, designers, environmental and social managers and so on.




In addition into integrating RBC in incentive schemes and corporate governance it is
important to establish alignment across teams and business units by including all relevant
departments in decision making about actions that may increase the risk of harm in the
company’s operations, supply chain or other business relationships. For example thinking
through the environmental and social risks of a product at the design stage and taking these
considerations into account can help avoid the use of high-risk components or materials, or
identify more sustainable processes for production. Involving sourcing departments in thinking
through supply chain risks can lead to more responsible sourcing strategies and development
of strong governance processes to promote RBC down the supply chain.
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